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Script:   How the Magi Became truly Wise 
 An Instant Pageant for Epiphany (January 6)

AutHor:  the rev. Donnel o’Flynn
 With thanks to Jamie Rivington, Danny Jerome, Sam Williams,  
 Sierra Barker, and the people of St. Thomas’ Episcopal Church  
 in Hamilton, New York 

“Instant pageants” came about as an adaptation to busy modern schedules. 
Elaborate productions on Christmas Eve that require many rehearsals do not suit the 
realities of many families’ lives. St. Thomas’ Church in Hamilton, New York developed 
pageants that can be performed as the Liturgy of the Word on a Sunday morning 
near to Christmas, which only require one rehearsal the day before. By reserving all 
the speaking parts for older children who narrate and by having the congregation 
sing carols during scene changes, we have discovered a very effective model. 
For this pageant, hymns are chosen from The Hymnal 1982. We have found that 
complete rehearsals can in fact take place in less than two hours and that the final 
performances are well received. The cast can expand and contract as necessary,  
by using or not using some of the minor roles.

A couple of points a producer/director might want to bear in mind: You should pick 
a day for the rehearsal in which the public schools are either still in session (say late 
Advent) or when they have resumed after Christmas break (late Christmastide or 
Epiphany). You will want as many actors as possible to be part of the show, so the 
date you choose to have your pageant is one of the most important decisions you 
will make. It is perfectly okay to keep things simple. With only one rehearsal (almost 
immediately prior to the performance), elaborate costumes are not necessary for 
everyone. Very simple signifiers of a child’s role will be fine. It is still necessary to 
create your cast list in advance so that a person in charge of wardrobe can have 
everything ready to hand out at the rehearsal. It is also helpful that narrators be given 
their parts in advance. 

At the rehearsal: be calm, it will all work out! We have found that the best approach 
is to have the children set up each tableau in turn, without music or narration, as 
their first step. That way they will get their locations worked out, as well as the 
general sequence of the play. Then a second time through will allow the narration and 
perhaps some of the music to be added, and a third time through for good measure 
will have everyone amazingly well prepared. On the day of the pageant ask everyone 
to be there early to get the costumes on. 

A final run-through of the grand finale song is good too if there is time.
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Finally, a word about the arrival of Thomas the Apostle in Scene Five. This is not 
attested in scripture but neither is it impossible. The “St. Thomas Christians” of India 
insist that he arrived in that land in 52 C.E. and claim him as their founder to this day. 
The three Wise Men could well have still been alive at that date. In any event this 
pageant was created in a church dedicated to St. Thomas so we hope that a little 
parochial pride will not be taken amiss.

cASt: Magus (Wise Man) with Gold 

 Magus (Wise Man) with Myrrh 

 Magus (Wise Man) with Frankincense 

 Magi’s Astrological Assistants (two)

 Camel, fore and aft (two people) 

 Camel Attendant 

 Star of Bethlehem 

 King Herod  

 Learned Priest  

 Joseph   

 Virgin Mary  

 Stable Girls (any number)   

 The Apostle Thomas 

 Candle-bearers (any number) 

 Narrators (six)

 Stage hands (for moving props) 

coStuMES: Magi look imposing and richly colored. Actors can wear 
 jackets for bulk underneath red/yellow/gold flowing robes. 

Heads wrapped, turban-like, for more bulk and height. The Magi 
first appear with brown beards. Later they appear as old men, 
smaller, (their “stuffing” is removed) and with white beards.

Magi’s Astrological Assistant looks smaller for comic visual 
contrast, dresses in plain, dark, un-patterned robes but with a 
tall, pointed hat (think “Sorcerer’s Apprentice”). Character  
carries note-taking materials.

camel requires two actors, both wearing brown pants and 
shoes; #1 in front carries the camel’s head on a stick (dowel, 
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broom handle) with a long, brown fabric drape attached at the 
neck to cover #1 and #2 over their bent, arched backs. #2 can 
attach a tail to his/her back end. The actors move as one unit, 
covered by long, brown fabric drape.

camel attendant is dressed in earthy neutrals, rope belt, square 
cloth head cover (held in place with stretchy headband), and sandals.

Star of Bethlehem looks best in white dance wear with as 
much sparkle as possible. Sparkle sources: Mardi Gras beads, 
tinsel, tinsel wire twisted into a garland for the head, star-shaped 
sandwich board that is spray-painted silver/gold and sprinkled 
with glitter.

King Herod wears a dark, richly colored robe, maybe with a 
single, bold, contrasting stripe, that trails on the floor, gigantic 
jewelry (think gum-ball machine,) and a gold crown. If possible, 
he should look comparatively smaller than the Wise Men. 

Learned priest’s robe is shorter and plainer than the king’s 
but should be a similar color; priest’s head is wrapped, he/she 
carries a large book.

Virgin Mary appears delicate and ethereal but not elaborate. 
Drape her in large pieces of soft fabric in a range of solid blues. 
Her head can be covered in a large square (secured by a stretchy 
headband) that flows over her shoulders and creates a soft but 
solid shape. 

Joseph wears neutrals with a blue waist sash or long blue vest. 
No head cover.

Stable children and candle bearers wear neutral pants, long 
sleeved tee shirts, and sandals. Over this, a number of items can 
be layered to signal their humble role: knee-length burlap vests, 
fake-fur stoles (raggedly cut and pieced together like skins,) 
rope belts, and shorter head scarves held in place with stretchy 
headbands.

Apostle thomas is draped in soft yellow, wears sandals or is 
barefoot, wears no head cover, carries a simple wooden cross. 
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ScENErY/ 

ScENE 1:  Astronomy, calculating, and drawing tools. A cardboard tube 
wrapped in tinfoil can serve as a kind of early telescope. A pie tin 
illustrated with constellations on cardboard can be an astrolabe. 
A hand calculator adds a whimsical anachronistic touch, as does 
a modern clipboard.

ScENE 2:  Large armchair decorated or draped for Herod’s throne,   
 assistant’s book, and Magi gifts (hinged boxes, lidded glass jars,  
 wrapped/tied boxes).

ScENE 3:  Cloth-wrapped baby doll (for baby Jesus), any kind of stable  
 props available (animal cutouts, bales of straw, manger/crib/  
 barrow).

ScENE 4:  One battery-powered candle for each character.

ScENE 1:  the Magi observe A New Star

(The three Magi take their place at the head of the aisle, joined 
by their assistants. The narrators are at the pulpit and/or lecterns, 
from whence they will read one at a time. When the Magi are in 
place, the first narrator begins. During the narration the Magi look 
heavenward with their instruments and do calculations aided by 
their astrological assistants.) 

FirSt  More than 2000 years ago three Magi lived in a far off eastern
land. The word Magi is the same word from which we get the 
word, “Magic.” These three men practiced the magical art called 
astrology. They studied the stars and cast horoscopes to know 
the future. Because they were good at this they became wealthy, 
but their neighbors feared their strange powers. 

(The Star of Bethlehem enters from stage left. The Magi see 
the Star and show amazement. As the narrator continues they 
gesture as if discussing its meaning.)

propS:

NArrAtor:


